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THE TIME IS NOW

Today, the ability to make informed decisions in real time is essential for those 
who aspire to manage efficiently and adapt to the digital era.

The migration to SAP S/4HANA represents a fundamental step for those who 
want to lead the world. A process that not only involves adopting a new 
technological platform, but also entails a series of benefits that go beyond 
updating systems. It is precisely with this intention in mind that Rise2S4 is born.
 
At Inetum, we understand the importance of every step in the journey to SAP 
S/4HANA, and we are committed to guiding you forward.

The challenges that arise in SAP S/4HANA migration projects are varied and 
often complex. From the risk of business disruption to potential incompatibilities 
with existing systems, data loss, performance issues, and economic or timing 
variances, we address these common concerns with targeted, 
success-oriented solutions.

At Inetum, we have forged the strongest value proposition in the market, 
designed to ensure success in projects like these. Our experience allows us to 
anticipate and avoid impacts and cost overruns, providing you with a 
comprehensive solution that goes beyond a simple upgrade.
 
We are here to be your reliable guide on your journey to more advanced and 
efficient business management.
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The change you need to make to 
stay one step ahead
 We live in new times. We have been forced out of our comfort zone, leaving 
behind many of the expectations and ways of working we were used to.

In these times, it is crucial to strengthen our organisation's ability to adapt to 
meet the changes and challenges ahead; and, in terms of technology, that 
means having the right systems in place. 
 

Organisations cannot ignore the 
growing demands of the digital 
economy. The constant increase in 
data (with volumes that can double 
every year), the rise of emerging 
technologies (such as generative 
artificial intelligence, machine learning,
mobility, cloud, blockchain, etc.), 
together with the new habits of 
hyper-connected consumers looking 
for immediate answers, forces us to 
face a new reality. 

Among these resources, business 
applications, particularly ERP 
management systems, play a crucial 
role in the efficient development of 
business processes.
 
Reflecting on how to review and update 
these systems is essential for any 
organisation that aspires to keep up 
with the times and not fall behind. 

SAP S/4HANA and Rise with SAP 
represent the key to effectively drive the 
digitisation of your organisation. We're 
not just talking about change; we're 
talking about a complete transformation, 
about adopting a new perspective and 
improving holistically. It's about 
rethinking our business processes to 
take the organisation to the next level, 
and SAP 

S/4HANA is the platform that 
provides us with all the essential 
tools to carry out this crucial task.

This platform stands out as the 
perfect environment where we can 
pivot towards digitalisation. Its 
features not only ease the transition, 
but also allow us to reimagine how 
to address future challenges. SAP 
S/4HANA thus becomes the 
fundamental tool to accelerate 
adaptation to a constantly evolving 
digital environment. An approach 
that positions us to successfully 
address any situation that arises, 
turning today's challenges into 
tomorrow's opportunities.
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Rise2S4: a methodology born from 
experience in real projects, just like yours
 
At Inetum, we started transitioning to SAP S/4HANA in 2015, at a time when projects of this 
type at a global level could be counted on the fingers of one hand.

Leveraging all this experience, we created our own Rise2S4 methodology, which 
complements the standard SAP Activate methodology and includes Panaya's tools 
for intelligent change management, within the framework of our global partnership.
 
This maximises efficiency, reduces risk and provides real-time visibility of progress to 
define mitigation strategies and ensure project success.
 

Our methodology is structured in two 
main blocks: analysis and execution, 
as shown in the image. For both 
phases, we rely on the use of Panaya's
components associated with each 
stage of the process, as they offer 
significant added value.
 
During the analysis block, our 
approach focuses on identifying the 
impact on five dimensions – the 
technical level, the functional level, 
developments, 

integrations and licensing – in order to 
define the most appropriate strategy 
and roadmap. 

In the execution block, we carry out the 
actual migration following the 
parameters defined in the analysis block.

All of this is fully aligned with the 
manufacturer's SAP Activate methodology.
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Your migration to SAP S/4HANA, 
now with 100% guaranteed success
 A migration to SAP S/4HANA may seem like a complex project, but it is 
greatly simplified if you have the right knowledge, methodology and tools.

Qualified by the manufacturer
With Rise2S4, we are evolving to a future where our operations will be more agile, our 
decisions more informed and our organisations more competitive.

Backed and validated by SAP's own vendor, this package accelerates transformation, 
mitigating risk and increasing efficiency. 
 
With Rise2S4, we are not just evolving, we are defining the course of our evolution. 
Inetum's new approach not only drives operational efficiency, but also avoids the 
opportunity cost overhead of delaying the decision to migrate. Every day of 
procrastination is a day of missing out on the advantages and benefits that this 
transformation can bring you. 

Rise2S4 is more than a package; it is a commitment to excellence, driving an 
evolution that defines the course of our success.

REDUCES
RISKS

Proactive approach to 
test evaluation
 Identification of 
blind spots
Comprehensive impact 
management
Early warnings for 
activating mitigation 
strategies

Avoids information 
leakage

INCREASES 
EFFICIENCY

Reduction in 
project complexity 
thanks to AI
Significant time and 
resource savings
Automation of 
corrections
 Automatic generation 
and execution of 
test plans
Automatic evidence 
capture

PROVIDES REAL-TIME 
VISIBILITY
    

Configurable dashboards 
and KPIs to track project 
and testing progress
Information ready for 
immediate use in 
meetings and committees
Avoids manual work for 
report preparation
 
The whole team 
works on the 
same platform

Rise2S4

5



Go-Live

SAP S/4HANA 
MIGRATION
 More efficient, 

more secure and with 
real-time visibility 

Free 
diagnostics
 

In our methodology, 
we start with a 
diagnosis process 
to prepare for the 
SAP S/4HANA 
migration.
 
We use standard SAP
and Panaya tools, 
as well as consulting, 
to establish the most 
appropriate 
migration strategy.

In this phase, a 
detailed analysis of 
the impact points 
and the construction 
of the technical and 
functional design is 
carried out. The key 
result is the project 
plan being drawn up.
 
In addition, in order to 
optimise the 
timeframe, this 
process can be 
combined with 
implementing certain 
pre-projects, identified 
in the previous phase. 

The execution phase 
is where the 
SAP S/4HANA 
migration itself 
takes place. 
 
All the necessary 
tasks are completed 
here: code corrections, 
functional adjustments, 
change management, 
execution of test plans, 
training, etc.

Thanks to Panaya, a 
large part of the 
project can be 
automated, e.g. the 
correction of a high 
percentage of Z-code.

The project concludes 
with the Go-Live of the 
migrated system and 
an initial period of 
"max-attention" 
start-up support, 
ensuring a smooth 
transition until the 
system is operational 
and stable. 

Subsequently, 
optionally, new 
iterations of process 
optimisation, 
back2standard, or 
continuing with the 
previously established 
type of support or 
maintenance can be
 initiated.

DIAGNOSTICS
 COMPLETE 

ANALYSIS
 EXECUTION

DEPLOYMENT
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We provide you 
with everything 
you need to 
make your 
SAP S/4HANA 
migration 
project a 
success

Shall we get 
started?

Request 
your free 

diagnosis 
now
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https://partner-sap.com/rise2s4hana/en/

https://partner-sap.com/rise2s4hana/en/
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